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The Hamilton County Board of Commissioners met on Monday, August 11, 2008 in the Commissioners Courtroom in 
the Hamilton County Government and Judicial Center, One Hamilton County Square, Noblesville, Indiana. The 
Commissioners met in Executive Session in Conference Room 1A. President Altman called the public session to order 
at 2:10 p.m. and declared a quorum present of Commissioner Christine Altman, Commissioner Steven C. Dillinger and 
Commissioner Steven A. Holt. The Pledge of Allegiance was recited. 
 Approval of Minutes 

 Dillinger motioned to approve the minutes of July 25, 2008. Holt seconded. Motion carried unanimously. 
Dillinger motioned to approve the minutes of July 28, 2008. Altman seconded. Dillinger and Altman approved. Holt 
abstained. Motion carried. 
 Executive Session Memoranda 

 Dillinger motioned to approve the Executive Session Memoranda of July 28, 2008 and August 11, 2008. Holt 
seconded. Motion carried unanimously. 
 Highway Business [2:17] 
 Acceptance of Bonds/Letters of Credit – Highway Department 

 Mr. Jim Neal requested acceptance of Bonds and Letters of Credit for the highway department. 1) HCHD #B91-
0048 – Travelers Casualty and Surety Company of America Continuation Certificate for Permit Bond 
#027S103350590BCM-17 issued on behalf of Indiana Gas Company, Inc. d/b/a Vectren Energy Delivery of Indiana, 
Inc. in the sum of $25,000 to expire July 6, 2009. 2) HCHD #B-08-0028 – Fidelity and Deposit Company of Maryland 
Performance Bond #7602274 issued on behalf of HIS Constructors, LLC in the sum of $545,000 for replacement of 
Small Structure No. 33063 to expire one year after final payment becomes due. 3) HCHD #B-08-0029 Fidelity and 
Deposit Company of Maryland Payment Bond #7602274 issued on behalf of HIS Constructors, LLC in the sum of 
$545,000 for replacement of Small Structure No. 33063 to expire one year after final payment becomes due. 4) HCHD 
#B-08-0030 – Bond Safeguard Insurance Company Subdivision Bond #5034217 issued on behalf of PPV, LLC. in the 
sum of $15,000 for Construction Entrance on 146th Street at Heather Knoll, Section 3 to expire July 22, 2009. 5) 
HCHD #B-08-0031 – SAFECO License or Permit Bond #6582766 issued on behalf of Valenti-Held 
Contractor/Developer, Inc. in the sum of $25,000 for Annual Permit Excess Weight/Highway Streets to expire on July 
13, 2009.  Dillinger motioned to approve. Holt seconded. Motion carried unanimously. 
 Agreements/Supplements 

 Bridge No. 147 Supplemental Agreement #1 
 Neal requested approval of Supplemental Agreement #1, HCHD #E-06-0002, with Floyd E. Burroughs & 
Associates, Inc. for engineering services for the replacement of Bridge No. 147, 161st Street over Cool Creek. Altman 
asked if the engineering is 80/20? Neal stated no, the construction is. Altman stated the project includes engineering for 
lift station, etc., why is that the county’s responsibility? Neal stated it is a request of Westfield for a design cost and 
right of way swap. The county will pay for the sanitary sewer in lieu of buying the right of way. Altman stated it was 
Westfield’s request to go from two to four lanes. Typically it would not be the county’s responsibility. Neal stated the 
sewer was going to have to be relocated, regardless of the number of lanes. Mr. Matt Knight stated there is a sewer lift 
station very near the bridge that would have been displaced either way. Dillinger motioned to approve. Holt seconded. 
Motion carried unanimously. 
 96

th
 Street and Towne Road Supplemental Agreement #6 

 Neal requested approval of Supplemental Agreement #6, HCHD #E-98-0017, with Beam, Longest and Neff, 
LLC for the 96th Street and Towne Road Intersection. The 96th Street intersection is the last of four intersections on 
Towne Road that needs work. The funding will come from the Michigan Road TIF. The amendment adds redesign of 
the intersection, the initial design was completed six or seven years ago; additional road work on 96th Street to tie this 
into the Commerce Drive project. We will be improving the two lanes and adding shoulders. Altman asked if this is 
actual reconstruction of the intersection? Neal stated yes, into a roundabout that can be expanded to a multi-lane 
roundabout. Dillinger motioned to approve. Holt seconded. Motion carried unanimously. Holt asked when will 
construction begin? Neal stated 2010, if we can move faster we will. There are utilities at the intersection that may take 
some time to move and we need to see where we have right of way along 96th Street. At some point a decision will 
have to be made on whether we are going to buy the additional right of way we need to add the nice shoulders or go 
with reduced shoulders. Neal stated the problem with the other end of the project was getting the interlocal agreement 
through the system. Holt stated he thought we did the design and we acquired the right of way based on the design. 
Neal stated this is funded through the TIF District and it will be a budgetary constraint; we do not want to ask for 
additional funding for a project that will not the county’s road for very much longer. We are also trying to work on 
106th Street and Shelborne Road. The two intersections are the main projects we want to complete, the road 
improvements between we will do as much as we can with the money we have available. Holt asked why would we not 
Bond on the TIF? Altman stated this will be annexed by Carmel. Neal stated this is a TIF Bond but ultimately the total 
of the projects may be greater than what the TIF can support. Neal stated Commerce Drive is also being funded out of 
the TIF Bond. Holt asked if we would have a solid estimate of what the TIF would fund before we have a design? 
Howard stated he is waiting for the Commissioners to tell him how much money they need and then he will see how 
much we can build. Neal stated there is a limit of what we can do. Howard stated there is plenty of money coming in 
and sitting there but he does not know where we are with right of way. When we receive the budget the scope of the 
interlocal agreement will be defined by what we can afford. Altman stated we need the costs and preliminary estimate 
to drive the estimate. Howard stated if we can get the preliminary costs on what we are absolutely are going to build 
and what we absolutely know we are going to need then we could be more problematic on what we are going to do on 
106th Street or whether we go to Towne Road. Howard estimated with the cash balance on hand the scope of the project 
could be $15 to $16 million. They are not looking at doing any enclosed drainage or anything along 106th Street and 
96th Street on the portions that tie the county to the TIF District. We are widening to 12 foot lanes and have either a two 
or four foot strip. Holt asked what is the engineering charge? Neal stated they will design a roundabout to be an 
expandable multi-lane roundabout on Towne Road. Beyond that they will look at 96th Street and Towne Road over to 
almost Shelborne Road where it is the end of the base project. They will look at the feasibility of upgrading the road, 
turn lanes needed and make sure there is working drainage for a reasonable cost; if we can’t they will look at several 
options. Holt stated we are the owner, why are we not telling the engineering firm to design it right? Neal stated we are 
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doing the preliminary engineering to figure out what the impacts are and whether or not we can afford those impacts. 
Mr. Brad Davis stated we will find out what the cost is of the desired design. Motion carried unanimously. 
 River Road Structure over Warner Drain [2:28] 
  Neal stated the structure over Warner Drain is on River Road south of 146th Street and south of the elementary 
school. In 1994 Centex agreed in a letter to do several improvements to River Road as part of their development of 
Haverstick. One of the improvements was to replace this structure, once they built their second entrance to the 
development. In the interim between this agreement and the second entrance being built the area was annexed. Neal can 
not find any documentation where Centex was absolved of their commitment. This improvement has never occurred. 
Dillinger asked what do we need to do, ask Centex to explain why this was not completed? Holt asked if the Bond has 
been released? Neal stated yes, the only Bond we had was for the internal streets and this improvement was to be done 
with the subsequent section. All of the resurface work they agreed to fund was reimbursed, everything else in the letter 
was completed except for the structure. Altman stated Steve (Pittman) has checked with Carmel and they have found 
no record of why it was not built. Dillinger asked why did we not catch this? Neal stated this letter was signed in 1994, 
the highway department had a turnover of subdivision review process between 1994 and when their subsequent 
sections came through for review. By time the subsequent sections came through and it had been annexed all we were 
looking for on the plans were new bridges being added in the subdivision, which there were; and if they are exiting 
onto any county roads, which at that point they were not. Altman stated we agreed to hold off until certain road 
improvements were done, this probably just fell through the cracks with the annexation. Holt asked what portion of 
River Road is still the county’s? Neal stated only north of 146th Street, then north of the quarries is Noblesville. Holt 
asked if the concrete post at the 90 degree turn is Noblesvilles? Neal stated yes. Holt asked if Carmel is doing anything 
on this structure? Neal stated they have not indicated they are doing anything with it. Holt asked why would the county 
have to deal with it if it is a Carmel street? Dillinger stated because it is our agreement, we did not enforce it. Altman 
stated Pittman’s project is going to go to that structure with the commitments that group has made to River Road as part 
of the TIF. Pittman understands there was an agreement and he wants to get that project done at the same time because 
they are tight on the TIF. Dillinger stated he has the right to expect it to be done, he is doing what the county has asked 
him to do. Holt stated but we asked him to do things on the county right of way. Dillinger stated this was on the county 
right of way when we asked them to build the structure. Dillinger stated we need to pursue this and we may have to 
involve Carmel. Holt stated the first contact should be Carmel Planning, not Centex.  
 Small Structure #33010 (Bridge #78) 
 Neal requested signatures on the Title Sheet and permission to advertise for replacement of Small Structure 
#33010 (new Bridge #78), 246th Street over Sugar Run Creek in White River Township. Bids will be opened 
September 8, 2008. Dillinger motioned to approve. Holt seconded. Motion carried unanimously.  
 Resurface Contract 08-3, Various Roads in Noblesville, Wayne and White River Township  
 Neal requested permission to advertise for Resurface Contract 08-3, Various Roads in Noblesville, Wayne and 
White River Townships. Bids will be opened September 8, 2008. Dillinger motioned to approve. Holt seconded. 
Motion carried unanimously. 
 Dedication of Public Right of Way 
 Neal requested acceptance of the Dedication of Public Right of Way from Steve S. and Hak Sung Chang on 
146th Street, west side of the proposed entrance to the Heather Knoll Subdivision. Dillinger motioned to approve. Holt 
seconded. Motion carried unanimously. 
 Neal requested acceptance of the Dedication of Public Right of Way from Matthew E. Hubbard on 146th Street, 
east side of the proposed entrance to the Heather Knoll Subdivision. Dillinger motioned to approve. Holt seconded. 
Motion carried unanimously. 
 Traffic Study Correspondence 

 Neal requested concurrence with the list of correspondence concerning investigations on Hamilton County 
Roads. 1) Mike Keuper concerning traffic signal timing of 146th Street and Gray Road and 146th Street and SR 37 in 
Noblesville Township. 2) Annette Coulombe regarding various requests for 146th Street in Clay and Washington 
Townships. 3) Mike Patterson concerning traffic signal timing on 146th Street from Allisonville Road to Clay Terrace 
Boulevard in Washington and Noblesville Townships. Dillinger motioned to approve. Holt seconded. Motion carried 
unanimously. 
 Riverwalk Project [2:38] 
 Neal stated walls and columns are being poured on the Riverwalk Project. In response to the newspaper article 
regarding the contractor on this project, the contractor has weekly safety meetings. There have been no safety issues on 
this project. The highway department has had no issues with the contractor. 
 Davis stated the end of this week is the submittal deadline for Transportation Enhancement projects. The county 
is submitting the pathway on 146th Street, there is an opportunity to submit an application for funding of Riverwalk, 
Phase II if the Commissioners would like to pursue it. Holt motioned to approve. Dillinger seconded. Motion carried 
unanimously. 
 Pick-Up Trucks 
 Davis requested permission to advertise for the purchase of two (2) 4x4 pick-up trucks. Dillinger motioned to 
approve. Holt seconded. Motion carried unanimously. 
 Title IV-D Consultant Agreement 

 Ms. Peggy Beaver requested approval of an agreement with Malinowski Consulting, Inc. for recovery of under-
claimed Title IV-D Funds. This report is submitted monthly to the State and Hamilton County receives 66% of the 
reported funds back into the County General Fund. Mr. Malinowski has made some suggestions on how the county 
could receive more money back from the State in the future and he could amend the last two years of reports that have 
been submitted to recoup $15,000 to $29,000 for Hamilton County. Malinowski’s fee would be $4,500 to process the 
claims and submit them to the State for the county. Holt motioned to approve. Dillinger seconded. Altman asked if the 
contract was to re-submit the reports for the past two years, what about going forward, are you looking at using his 
services in the future? Beaver stated she has not discussed this process with Malinowski but she thinks in the future she 
could submit the reports after direction from Malinowski. Motion carried unanimously. 
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 TE 21 Application – Hoosier Heritage County Port Authority 
 Ms. Rhonda Klopfenstein, Director of the Hoosier Heritage Port Authority, requested approval and signature on 
the TE 21 (Transportation Enhancement) grant application. The Hoosier Heritage Port Authority manages the railroad 
track that runs from downtown Tipton to downtown Indianapolis. The track is owned by Hamilton County, Fishers and 
Noblesville. Holt motioned to approve. Dillinger seconded. Altman asked when would the funds come through if we 
are successful with the grant application? Klopfenstein stated after the first of 2009. Motion carried unanimously. 
 CDBG FY08 Consolidated Plan 
 Mr. Mark McConaghy requested approval of the FY 2008 Consolidated Plan for the Community Development 
Block Grant (CDBG). This is the fifth year of the five year plan. A new process will begin in the Fall. Funding will be 
available October 1, 2008. Holt motioned to approve. Dillinger seconded. Motion carried unanimously. 
 Altman called a break in the meeting. 
 Altman called the meeting back to order. [2:55] 
 Scrip World Revised Contract 
 Ms. Deb Gowan, One Source Insurance, requested approval of the revised Scrip World Pharmacy Benefit 
Management Agreement. Revisions include increased discounts on generic and prescription drugs. Currently Hamilton 
County receives quarterly rebates from drug manufactures through the Scrip World contract and now there will be 
credits on a monthly invoice basis which will be an increase in the money coming back from the drug manufactures 
payable through the Scrip World agreement. The Administrative Fees to Scrip World are being eliminated and the 
pharmacy dispensing fees at the retail level will be reduced. Reports will be reviewed by a professional pharmacist 
along with One Source Insurance and they will be coordinating dispensing information on how the plan is being used 
on possible opportunities on how to save costs in over the counter medications all with the approval of the Board of 
Commissioners. Scrip World is compensated through an arrangement with Express Scripts. There is no cost to the 
county for the change in the contract. Dillinger stated the Insurance Committee has reviewed this agreement and 
recommends its approval. Altman asked what is the net effect? Dillinger stated we don’t know what the dollar effect 
will be. Dillinger motioned to approve. Holt seconded. Motion carried unanimously. 
 4-H Fairgrounds Study 

 Ms. Susan Peterson stated she and her staff have met with Frank LoPresti since the last meeting. Peterson stated 
they are looking for some direction on proceeding forward. The first issue is security – ESG Security, Inc. can provide 
security at the 4-H Fairgrounds at $15.00 per hour. Peterson is working on a job description for a security person. At 
the last meeting they discussed hiring an event manager plus security personnel by September 1st.  They were not sure 
they could complete the job description and have someone hired by September 1st.  She contacted ESG Security and 
they would be able to provide both security and overseeing the event. ESG would come in when there is not 4-H Staff 
on the grounds. They would review the checklist prior to the event and would be in attendance throughout the entire 
event. They would have a small consistent group that would work the events. Peterson stated they think this would be a 
good option until the end of the year and if it works and the Commissioners want to continue with the contract that is 
ok with the 4-H staff. Altman stated she is concerned they are not progressing on a job description for part time help. 
Peterson stated they are working on the job description. Ms. Lisa Hanni stated it will take some time to post the 
position, interview and hire someone, for an immediate fix it was ESG handling both responsibilities and after the first 
of the year they would have the event manger and security both at the event, as needed. Altman asked if they are 
working through Human Resources? Peterson stated they did not have direction on that. The event manager would not 
come into the facilities until all of the 4-H staff is gone. The event manager would only be used after regular hours. 
Hanni stated ESG would begin September 1st and after the beginning of the year the event staff would come in on the 
weekends and after hours. Dillinger clarified that these people will be hired for security only? Hanni stated they will do 
both, as they do at Forest Park. Mr. Mike Howard stated the people at Forest Park Inn are low profile and are on site. 
The hourly fee will be passed on the renter; you will want to get this first step in place. Howard stated for the common 
renter they do a fine job, you would want more if there was a cage fight. Altman stated the advantage of having a part 
time facility manager is that they know the audio visual and she is not going to look towards a security firm to do that. 
It is event and property management that has been pointed out as deficient. Hanni stated correct, but we don’t think we 
could get someone hired by September 1st, this is a quick fix. Altman stated she is not disagreeing this is not good but 
she does not want anything delayed because we still need the expertise of property management. Holt stated he 
understands they are still working on it and are staying with the timeline. Hanni stated they will create the job 
description, advertise the position, interview, hire and then train the person. Hanni stated they will probably hire more 
than one person as they will be working every weekend, Friday night to Sunday night. Altman asked if we are going 
through Human Resources for the job descriptions or the interview process? Peterson clarified if that was with part-
time as well? Altman stated it is a necessary step if they are going to be county employees. Hanni stated most of the 
rental contracts have been signed for the remainder of the year and she does not know if they can go back and add 
security fees. Dillinger stated he thinks they have to honor the contracts that are already in place. Peterson asked how 
will the billing for ESG work for September thru December 2008?  Altman stated she thinks we should add the costs to 
the contracts and give them the option to cancel the contract, why should the county pick up that costs? Holt explained 
to Howard that there is a consensus that we want to move forward with ESG but most of the contracts through the end 
of the year have been signed, there is nothing about security in those contracts. Holt asked if we should sign the 
agreement with ESG, does the county pick up the cost of the security, do we say there has been a policy amendment 
and we are putting a rider on the contract they have already signed? Altman asked if all of the contracts have been fully 
executed? Hanni stated not all of them, but a lot of them have been executed. Howard asked if both sides signed the 
contract?  Hanni stated they don’t sign the contract, they accept payment and the contract. Howard recommended that 
both sides sign the contract. Holt stated the issue is if we pay ESG or do we ask to go back on the renter? Howard asked 
when they receive the signed contract do they take money? Hanni stated yes. Holt tabled the discussion for Howard to 
review the contract. Dillinger seconded. Motion carried unanimously. 
 4-H Fairgrounds [3:20] 
 Howard stated he has reviewed the rental agreement for the 4-H Fairgrounds. It appears that anyone who has 
signed an agreement and paid their damage deposit has a completed contract. From a public relations standpoint adding 
a charge for security would be difficult. Holt motioned to hire the security service now and for those contracts that have 
already been executed that the county pay and for those contracts that have not been executed the tenant pay the 
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security fee. Howard stated any contracts which we have not received money or obtained a signature are to be 
contacted and revise the charges. Dillinger seconded. Dillinger asked how many contracts are in place? Hanni stated 
she is not sure but October is done and they are spotty through November and December. Motion carried unanimously. 
 Peterson asked if the Commissioners have reviewed the new rental agreement? Holt stated we will need Mr. 
Howard’s review of the rental agreement. Altman asked if the security costs are included in the rental agreement? 
Hanni stated they will attach those fees event by event. The event manager will be onsite as well as security. Some 
groups come in during regular office hours and they will not need security. Altman stated the contract needs a provision 
for security. Holt confirmed that ESG will not be at the Fairgrounds for all events? Hanni stated starting September 1st 
they will come in when the maintenance staff leaves and stay until midnight. Holt asked when does the maintenance 
staff leave? Peterson stated 3:00 p.m. Holt stated he though ESG would be there for every event. Mr. Steve Thorpe 
(ESG) stated when there are events during normal business hours the 4-H staff will take care of the security and event 
management. Holt asked what about Saturday when the staff is there until 3:00 p.m.? Dillinger stated that is 
maintenance staff, they are not performing security. Peterson stated for every 100 people attending an event that they 
will need one security person. Holt asked what does the 3:00 p.m. with maintenance staff have to do with this? Peterson 
stated at 3:00 p.m. there is no staff at the Fairgrounds; it was their understanding that the biggest concern was when no 
staff was at the Fairgrounds. Holt stated he thought the concern was that no one was there that was competent enough 
to deal with the issues that we were concerned about (ex: 911, traffic control, etc.) when we approved this he thought 
ESG would be on site, not just on site when the maintenance staff left. There is no introduction to the guest by the ESG 
person they just come in at 3:00 and the event is already taking place. Hanni stated starting September 1st or whenever 
the Commissioners want to get it started they are going to be at the Fairgrounds. They will be the event manager and 
security staff between now and the end of the year. Next year we will have an event manager on site all of the time and 
if there are days where there are 1,000 people on the grounds during the day we will have to look at having a security 
person. Most of the events (concerts, private parties) do not start until 5:00 or 6:00 in the evening. ESG would come in 
for the set-up and the entire event for security. For right now ESG will be there from the beginning of the event through 
the end of the event. Holt stated maintenance should be taken out of the picture? Hanni stated yes. Dillinger asked how 
is the security marked? Thorpe stated depending on the type of event they will wear a blazer or polo shirt with a logo 
and the word Security on the shirt. Altman stated she would like to see a written plan on when they plan on using 
Security, when they plan on using maintenance and when they plan on using the event managers. This could be a 
written document, approved by the Commissioners that could be handed out to renters. Holt stated we just agreed there 
would never be a reliance on the maintenance staff. Altman stated she is not saying that, she would like to put their 
proposed plan in writing for the Commissioners to review. Maintenance was never intended to be the security or run 
the events.  
 4-H Fairgrounds 2009 Rental Rates 
 Peterson presented the 2009 Rental Rates for the 4-H Fairgrounds. The rates will increase 2.5% to 5% but the 
increase does not include the security costs. Peterson stated they are holding contracts for 2009 until the rates are 
approved by the Commissioners. Dillinger motioned to approve. Holt seconded. Motion carried unanimously. Altman 
recommended they asterisk each rate with a footnote stating the rate does not include security or other additional 
charges.  
 4-H Fairgrounds Rental Contract 
 Altman asked if we would be better served to temporarily approve the proposed rental contract with what Frank 
(LoPresti) has included until Howard reviews it and gives us a recommendation. Howard recommended approving 
what we have and have them use it for anything that is not fully signed as of today and we can change it if needed. 
Altman motioned to approve the rental contract until amended. Holt seconded. Motion carried unanimously. Altman 
asked Howard to review the contract before the next Commissioner meeting. 
 4-H Fairgrounds Marketing Plan 
 Peterson requested funding of the 4-H Fairgrounds 2009 Marketing Plan. The Hamilton County Convention and 
Tourism Bureau (HCCVB) have helped them with the marketing plan. The initial items would be to redo the web site, 
update the brochures and do some Email blasts. Frank LoPresti is helping them find a web designer. Altman stated her 
preference would be to approve a dollar amount with the understanding that it is going to be used for a quality web site. 
Don’t do an Email blast or anything until the web site is up and running. Altman motioned to approve $10,000 to be 
invested in the web site with the residuary used for other marketing as approved. Dillinger seconded. Holt asked who is 
approving? Altman stated once the web site is up and running they can come back to us to figure out if the Email blast 
affects the marketing program once a robust web site is in place. Motion carried unanimously. Funding will be paid 
from the Commissioners budget line item #3896. 
 Hanni stated one of their main marketing tools is the electronic sign but we are only allowed to change the sign 
once every 24 hours due to the City of Noblesville Sign Ordinance. During the first weekend of May we had six events 
and they could only get one day of sign time within the two weeks ahead of their event because we can only change the 
sign once every 24 hours. Howard instructed Hanni to contact Steve Huntley at the City of Noblesville. Holt and 
Dillinger told Hanni and Peterson to contact one of them they can attend the meeting with them.  
 4-H Fairgrounds Master Plan 

 Peterson stated they will be coming back in the Fall with a master plan for the 4-H Fairgrounds. Altman asked 
Dillinger and Holt if the contract with LoPresti should continue? Holt stated this relationship should be ongoing and 
moved that we approve the contract. Dillinger seconded. Dillinger believes there is a set fee and then an hourly rate 
beyond that fee. Peterson stated at this point they want to continue working with Frank LoPresti but she needs to bring 
in some of the other groups from the 4-H to be included in the Master Plan discussions. Altman stated she does not 
think LoPresti is looking at doing the Master Plan, he is wanting to implement some of his recommendations. Peterson 
stated she has spoken with him directly regarding sponsorships, which is what he is interested in. Holt motioned to 
table the Clutch Entertainment contract to the next meeting for attorney review. Dillinger seconded. Motion carried 
unanimously. Altman asked where are we with the master planning? Peterson stated they will come back with a more 
specific discussion from their groups. They will look at what kind of rentals and income with changes to the 
Fairgrounds would make. Altman stated the HCCVB commissioned an extensive review of the Fairgrounds and that 
needs to be reviewed again. Altman would like a date of when they will be coming back to the Commissioners with 
their recommendations. Peterson stated probably in late October. 
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 Wellness Event [3:10] 
 Ms. Sheena Randall reviewed the proposal from Riverview Hospital for the Employee Wellness Event to be 
held September 11, 2008 at the Hamilton County 4-H Fairgrounds. Riverview will perform a Health Risk Appraisal for 
all employees. They will offer them beginning September 1, 2008 thru September 30, 2008. Employees can complete 
them online or complete paper forms. In addition to that they have a 21 panel blood draw of Metabolic Profile and 
Lipid Profile. After they incorporate the information the employee receives an overview of areas Riverview would have 
a concern. In addition Riverview will give them a plan for prevention instead of treatment. In addition Riverview will 
offer an entire staff to attend the event. The cost is $30.00 per employee ($15.00 for the assessment and $15.00 for the 
blood profile and other items offered during the event). This is also available to spouses of employees and they will pay 
the same amount. Riverview will give vouchers for employees to go to Riverview Hospital for the testing but the 
vouchers will only be valid through September 25, 2008. Holt motioned to approve. Dillinger seconded. Motion carried 
unanimously. 
 Randall asked for validation of the employee compensation for the Wellness Event. There are county facilities 
that are open 24/7 and some employees work different shifts other than the time of the event. Randall will state in her 
directive to the employees that the county is closing at 2:00 p.m. Anyone who wishes to walk the trail in Forest Park 
can leave from 1:00 p.m. to 2:00 p.m. They have to be at the 4-H facility by 2:30 p.m. and they will be paid until 4:30 
p.m. for attending the event. We will not pay for part time employees to attend the event. Randall asked if the 
Commissioners would allow her to solicit part time employees to volunteer to work the event, such as the games, etc. 
and she would pay them out of her budget. They have been trying to find volunteers but most of the volunteers have 
gone back to school. Altman stated the intent was to have the full time employees participate and not work the event. 
Altman stated she does not have a problem with the part time people working the event; will they be paid their regular 
rates? Randall stated yes. Altman asked if they would be allowed to participate in the screening as an additional 
benefit? Randall stated if the Commissioners would like them to. Altman stated she thinks that would be appropriate. 
Altman motioned to approve. Dillinger seconded. Motion carried unanimously. 
 Randall asked if the agenda for the Wellness Event was acceptable to the Commissioners? Altman stated this 
event was never intended to cater to speakers. If they can’t tell us what we need to know within 10 minutes each they 
need to revise their speech, this is a active day. Randall stated the speakers begin at 2:15 p.m. but she has amended the 
agenda for the speakers to begin at 2:30 p.m. The first speaker is from Scrip World and will give an overview of Scrip 
World and they will have a booth at the event. Dr. Luter is the Chief Medical Officer from Meritain Health and is very 
good motivational speaker. He has a speech titled “Taking Charge of Your Health” and is 30 minutes in length. After 
the speech employees could visit the booths. Holt motioned to let Dr. Luter give his 30 minute presentation. Dillinger 
seconded. Holt and Dillinger approved. Altman abstained. Motion carried.  
 Buildings and Grounds 

 Fairgrounds Overtime 

 Mr. Scott Warner requested permission to seek an additional appropriation for overtime at the Fairgrounds in 
the amount of $1,500. This amount should be adequate for the remainder of this year. Overtime was appropriated at the 
2007 rate; it was not increased for 2008. Warner stated he has included a 20% increase in his request for the 2009 
budget. Holt motioned to approve. Dillinger seconded. Motion carried unanimously. 
 Animal Shelter Drains 
 Warner stated he has met with the staff of the Humane Society regarding the drains clogging at the Animal 
Shelter. The drain was designed with a shield, not a cover and objects are going down the drain and clogging it. To put 
covers on the drains would be $4,900 for 110 covers. John Barbee has indicated that there may be funds left in the 
project budget to cover the cost. Holt motioned to approve. Dillinger seconded. Motion carried unanimously.  
  DLGF Tax System Letter 

 Ms. BJ Casali, as requested by the ISS Board, drafted a letter to the DLGF (Department of Local Government 
Finance) briefly describing Hamilton County’s dissatisfaction with our current software vendor (Manatron) and to ask 
for relief by allowing Hamilton County to develop an RFP (Request for Proposal) for the purpose of acquiring a 
different tax software package. The letter will also be sent to the state legislators who represent Hamilton County. 
Altman made some minor changes in the letter and asked Fred Swift to amend the letters before the Commissioners 
sign it. Holt motioned to send out the letter. Dillinger seconded. Motion carried unanimously. 
 Gasoline Gift Cards 
 Casali stated her department has received six (6) $15.00 gift cards for gasoline thanking the department for 
using HP toner cartridges. She does not think it is ethical for her department to use the cards. The Commissioners 
recommended and instructed Casali to give the cards to Sheena Randall to be included into the Wellness Day Event. 
 Bid Award [3:50] 
 Dispatch Furniture 

 Mr. John Barbee stated bids were opened for Dispatch Furniture on August 8, 2008 at 2:00 p.m. by Mike 
Howard. Bids were received from Dispatch Products with a base bid of $337,640.00 and Xybix with a base bid of 
$380,163.00. The bids have been reviewed with the Sheriff’s staff and Barbee recommended the bid be awarded to 
Dispatch Products. Holt motioned to approve. Dillinger seconded. Motion carried unanimously. 
 Corrections Complex 
 Barbee presented the current cost report for all construction projects at the Hamilton County Corrections 
Complex. The contingency fund balance is $559,500. Barbee requested approval of the following change orders: 
Gaylor Group for Community Corrections emergency power - $233,078. Sullivan & Poore to change electric water 
coolers and add missing associated piping - $28,614. Sullivan & Poore to install hard water loop in ceiling of 1st floor 
to serve outdoor hose bibbs. Construction Change Directives – Lehman’s Mechanical – ductwork size and layout 
changes to 911/EMA Addition. Delta Temp – Ductwork size and Layout changes to Community Corrections. Holt 
motioned to approve. Dillinger seconded. Motion carried unanimously.  
 Commissioner Committee Reports [3:59] 
 Indianapolis Airport Authority 

 Dillinger invited the Commissioners to attend a tour of the new terminal at Indianapolis International Airport. 
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 Attorney 

 Voter Registration Scanner 

 Howard requested approval of a sales order with IKON for a scanner for Voter Registration in the amount of 
$5,579.  Howard will hold the agreement until the exhibit is attached. Holt motioned to approve. Dillinger seconded. 
Motion carried unanimously. 
 Employee Benefit Plan Exception Authorization 

 Howard requested approval of an exception to the Employee Benefit Plan for Eric Juarez for in the amount of 
$810.00. Dillinger motioned to approve. Holt seconded. Motion carried unanimously.  
 Howard requested authority to seek reimbursement for $2,000 of payments erroneously made by our Health 
Benefit Administrator. Dillinger motioned to approve. Holt seconded. Motion carried unanimously. 
 Humane Society Service Agreement 
 Howard requested approval of the 2009 Service Agreement with the Hamilton County Humane Society for 
animal control. The cost will be $138.26 per animal for a maximum contract amount of $491,134.18. Holt motioned to 
approve. Dillinger seconded. Motion carried unanimously. 
 Rule 13 Interlocal Agreement with Cicero 
 Howard requested approval of the Interlocal Agreement Providing for a General Permit under Rule 13 between 
the Town of Cicero and Hamilton County. Holt motioned to approve. Dillinger seconded. Motion carried unanimously. 
 Janus Public Transportation Grant 

 Howard requested approval of the funding application for the 2009 Hamilton County Public Transportation 
service operated by Janus Developmental Services. Holt motioned to approve. Dillinger seconded. Altman stated a 
grant opportunity is available for transit where they want to utilize the transit bus as the reverse commute. Discussions 
have been held with the Carmel Chamber of Commerce and will be held with the Fishers Chamber to provide route 
connections in Carmel and Fishers to circulate riders throughout the municipalities. Altman asked permission to sign 
the grant application if the submittal deadline falls before the next Commissioner’s meeting. Dillinger stated he has 
spoken with the Mayor of Noblesville and they have an interest in working with the county on a transit bus to 
Noblesville. Motion carried unanimously. 
 Liability Trust Claim 
 Howard requested approval of a Liability Trust Claim payable to Michael A. Howard in the amount of 
$7,409.50. Holt motioned to approve. Dillinger seconded. Motion carried unanimously. 
 Building Acquisition 

 Howard stated the acquisition of the building west of SR 37 is requiring an amendment of the covenants before 
the closing can take place. He has received preliminary commitments from the surrounding landowners to approve the 
amendment.  
 Administrative Assistant 

 EMA Credit Card 
 Mr. Fred Swift stated the Emergency Management Agency (EMA) has requested permission to obtain a credit 
card to use for making travel arrangements. Altman stated EMA personnel travel a lot to out of state training. The 
training costs are usually provided by the State but travel expenses are usually put on their personal credit cards and 
they seek reimbursement, which is time consuming. A credit card would enable them to track expenses more easily. 
Altman stated the larger municipalities work through a travel agent and the municipality is billed, the employee never 
sees the bill. Altman stated the City of Indianapolis has a credit card that is controlled by the Auditor or Controller that 
they use for that specific trip. Holt asked the Auditor to investigate a county credit card that would be held by the 
Auditor’s office, it would be listed under the county’s federal identification number. Holt motioned to table the request 
and ask the Auditor to investigate a universal card for county employees that are doing travel/training events. Dillinger 
seconded. Motion carried unanimously. 
 Election Day Meals 

 Swift stated the changes in the Employee Handbook does not address election day meals for the Election office 
workers. They are not allowed to leave the building for meals. Dillinger motioned to allow for this exception. Dillinger 
seconded. Motion carried unanimously. 
 Request Road Closure – Greater Home Place Association 

 Swift stated the Greater Home Place Association has requested permission to close a portion of Jessup 
Boulevard for their annual street fair on September 13, 2008. Neither the Sheriff’s Department or the Highway 
Department have any objections. Altman motioned to approve. Dillinger seconded. Motion carried unanimously. 
 Request Opening of Historic Courthouse 

 Swift stated the Noblesville Main Street has requested the Historic Courthouse be opened on Friday, September 
5, 2008 for their annual Upstairs Downtown Tour. They specifically would like access to the Historic Courtroom and 
the tunnel. Holt motioned to approve. Dillinger seconded. Motion carried unanimously. 
 ENC Holding Property 

 Swift stated on the ENC Holding Property (Cumberland Road south of Jail complex) the county purchased 
property taxes were due for $18,038. There were no funds appropriated. The bill was paid but the line item is running 
in the red and an additional appropriation has been requested. Howard stated he has reviewed the agreement and it was 
subject to taxes payable the date of closing which included November. A claim to the Jail bond fund has been started to 
reimburse the cost of the taxes. No additional appropriation will be needed.  
 Judicial Center Costs 

 Swift stated the costs for opening the Judicial Center for downtown events is $150 to $175 for a typical 
Saturday evening event (approximately 5 hours). Noblesville Main Street has indicated they will need the Judicial 
Center opened for only for the Noblesville Street Dance or other big events. Warner is getting costs of scissor doors to 
block off the first floor hallways. Dillinger motioned to approve the rate at $175.00. Altman seconded. Dillinger and 
Altman approved. Holt opposed. Motion carried. 
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 Bank Parking Lot Assignments 
 Dillinger motioned to reconsider the motion assigning the bank lot parking spaces by lottery. Altman seconded. 
Motion carried unanimously. Holt thinks it should be by seniority. Holt motioned to assign elected officials, first 
deputies and then seniority. Dillinger seconded. Motion carried unanimously. Altman asked if there is signage 
indicating it is a county lot and they will be towed? Swift stated yes, it is signed as a county lot but does not say they 
will be towed. Swift stated we will need an understanding with the Sheriff’s Department that they will tow the vehicle. 
Altman stated as long as it is posted we can call a towing company and have it towed.  
 Recycling Bins 

 Swift showed the Commissioners where the recycling bins are located throughout the Judicial Center. Holt and 
Swift will review the issue and bring back a recommendation at the next meeting. 
 Pay Phones at 4-H Fairgrounds 
 Swift stated all pay phones are being phased out and they will be removed from the 4-H Fairgrounds. If we 
were to keep the pay phones it will cost $75 per month for one pay phone. Swift stated we have installed a house phone 
in the Judicial Center and Historic Courthouse that allows local calls only. Altman asked if the pay phone at the 4-H 
Fairgrounds in inside or outside? Swift stated it is inside a building. Altman asked what if you were a kid, your ride 
doesn’t show up? Swift stated there is no phone available. Altman asked if Swift has spoken with the 4-H staff? Swift 
stated they do not want to pay for the phone; they want the county to pay for it. They do want a pay phone inside. 
Altman stated she is concerned about a kid with no ride showing up, she would want her child to have access to a 
phone. Howard stated if there is going to be an adult at the facility until everything is locked up, that person should be 
able to handle the situation.  
 United Way 
 Swift stated the United Way has requested permission to hold their kick off ceremony for this year’s Hamilton 
County Campaign on the courthouse lawn. Swift stated they have requested permission to install their donation 
thermometer on the northeast corner of the courthouse lawn. Holt motioned to approve. Altman seconded. Motion 
carried unanimously. 
 Public Records Commission 

 Holt motioned to authorize Fred Swift to serve as the Commissioner’s proxy at the Hamilton County Public 
Records Commission meeting. Dillinger seconded. Motion carried unanimously. 
 Sheriff Letter 
 Holt motioned to authorize Sheriff Carter to write a letter concerning security codes. Dillinger seconded. 
Motion carried unanimously. 
 Sheriff [4:36] 
 Parking Issue 
 Major Mark Bowen stated the Sheriff’s Department would be happy to cite people on an ordinance violation for 
parking on county property. It is easier to waive a ticket rather than a tow bill. Altman asked if one of the civil deputies 
could walk out to the parking lot and issue tickets? Holt asked if there is an ordinance? Howard stated yes and we have 
an agreement with the Noblesville City Court to file the tickets there. Holt asked Howard to review the parking 
ordinance for the next meeting. 
 Jail Inspection Report 
 Bowen stated he has a copy of the Jail Inspection Report and can provide copies to the Commissioners.  
 Auditor [4:38] 
 2009 Funding Contracts 

 Ms. Robin Mills requested approval of the 2009 Funding Contracts with the following organizations: 4-H 
Council, Hamilton County Alliance, Hamilton Centers, Higher Education Initiative, Humane Society for Hamilton 
County, Janus Developmental Services, Hamilton County Leadership Academy, Legacy Fund, Prevail, and PrimeLife 
Enrichment. Dillinger motioned to approve. Holt seconded. Motion carried unanimously. Altman asked for a motion 
amendment to state “subject to Council funding”. Dillinger accepted the amendment. Holt seconded. Motion carried 
unanimously. 
 Capital Asset Notification Form 
 Mills requested approval of a Capital Asset Notification Form from the Courts. Dillinger motioned to approve. 
Holt seconded. Motion carried unanimously.  
 Acceptance of Bonds/Letters of Credit – Drainage Board 

 Mills requested the acceptance of Bonds and Letters of Credit for the Drainage Board. 1) HCDB-2006-00044 – 
Fidelity and Deposit Company of Maryland Performance Bond No. 7584084 for Sunstone Section 1 - $532,938.00. 
Dillinger motioned to approve. Holt seconded. Motion carried unanimously. 
 Payroll Claims 

 Mills requested approval of the Payroll Claims for the period of July 14-27, 2008 paid August 8, 2008. Dillinger 
motioned to approve. Holt seconded. Motion carried unanimously. 
 Vendor Claims 
 Mills requested approval of the Vendor Claims to be paid August 9, 2008. Holt seconded. Dillinger and Holt 
approved. Altman abstained. Motion carried. 
 Holt motioned to adjourn. Dillinger seconded. Motion carried unanimously. 
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Commissioners Correspondence 
DLGF Memorandum Regarding Department of Corrections 
DLGF Memorandum Regarding Pre-1977 Police & Firefighters’ Pension 
Beam, Longest and Neff Notice of Transmittal 
 Bridge #57, East 256th Street over Little Cicero Creek 
 Bridge #224, Allisonville Road over Stony Creek 
IDEM Notice of Sewer Permit Application 
 Allisonville Place - Fishers 
 SMS Sanitary Sewer - Noblesville 
IDEM Notice of Sewer Construction Permit 
 Canyon Ridge, Sections 4 & 5 - Fishers 
Present 

Christine Altman, Commissioner 
Steven C. Dillinger, Commissioner 
Steven A. Holt, Commissioner 
Robin M. Mills, Auditor 
Fred Swift, Administrative Assistant to Commissioners 
Kim Rauch, Administrative Assistant to Auditor 
Michael Howard, Attorney 
Doug Carter, Sheriff 
Mark Bowen, Sheriff’s Department 
Brad Davis, Highway Director 
Jim Neal, County Highway Engineer 
Brandy Wariner, Highway Public Service Representative 
Dave Lucas, Highway Staff Engineer 
Mark Fisher, Highway Project Engineer 
Christopher Burt, Highway Engineering Technician 
Tim Knapp, Highway Right-of-Way Manager 
Matt Knight, Highway Bridge Program Engineer 
Faraz Khan, Highway Staff Engineer 
Kathy Howard, Highway Department Administrative Manager 
Bob Davis, Highway Superintendent 
Scott Warner, Buildings & Grounds 
Becki Wise-Kent, USI 
Tania E. Lopez, Indianapolis Star 
John Barbee, Envoy, Inc. 
Rhonda Klopfenstein, Hoosier Heritage Port Authority 
Peggy Beaver, Hamilton County Clerk 
Charles Malinowski, Malinowski Consulting 
Sheena Randall, Human Resources 
Debra Gowen, One Source Insurance 
Kurtis Baumgartner, Hamilton County Parks Department 
Susan Peterson, Purdue Extension Service/4-H Fairgrounds 
Lisa Hanni, Purdue Extension Service/4-H Fairgrounds 
Mark McConaghy, Noblesville Housing Authority 
BJ Casali, ISSD 
Carl Erickson, EMA 
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